SECRETARY’S ANNUAL REPORT 29th  AGM 24 AUG 07
Good morning friends,

1.
I welcome you all on this occasion of 29th Annual General Body Meet of our Association.  Specially, I would like to express my sincere gratitude to our veterans who have come all the way to attend this function, in spite of being retired from service.  Whatever fruits/privileges we are enjoying today, it is because of their sacrifices and persistent struggle in   the yester years.  I also welcome those of our members who have come all the way from out station/far flung areas with so much enthusiasm and high spirits.  
2.
Now coming to the business, I should say, the year gone by has been marked with a low key and low decibel activities.  This is not by accident but by design and strategy.  Some times a device small in size and low in noise produces big bang.  We have approached our problems with this philosophy and I am proud to say that we are closer to the solutions of our few pressing and important issues.  
3.
We started with Shri ML Bansal, and Shri AK Bajaj as President and Secretary.            Mr Bajaj could not continue as he was posted to CE Pathankot Zone and I had to step in as Secretary.  Mr Bansal resigned as President, as functioning from Chandigarh was becoming difficult.  Then we had to elect Shri RK Tyagi as president.  He has been great source of strength to us in the council with his cool but firm attitude, vision and bold initiatives.   
4.
The preceding year has been marked with low key as I already mentioned, and focused activities.  As you know the issue of DG MES and civilianisation were discussed in the Defence Consultative Committee meeting on 09 Nov 2005 and it was decided to maintain status quo in spite of best efforts and hard lobbying by the previous council.  Therefore a conscious decision was taken by this council to keep these issues on hold temporarily and concentrate on other pressing issues.  I will cover these issues in next few minutes. 
5.
The issue of equivalence has been the most important and emotional issue and close to our hearts since decades.  We have been denied our justified status and have been forced to report to an equivalent/junior officers like the case of SE and Colonel.  This point has been the foremost issue with all successive councils.  In spite of best efforts, solution was not forthcoming.  The presidential order of redesignation of appointments of Nov 2003 was a big step in this direction and the problem was almost solved but due to some ambiguous wordings and language. 
6.
When we approached MOD on this issue, we were told that the issue is in advanced stage in BRO and once it is settled there, our case will be processed.  Meanwhile, due to some fortunate developments, the issue of equivalence has been resolved in Border Roads Organisation (BRO) by MOD by issuing Gazette dt 12 Feb 2007.  As usual the order has not been honoured by Army Authorities and case was taken up by Chief of Army Staff with Defence Minister for cancellation of this notification.   
7.
Unfortunately even after six months have passed sine issue of gazette notification, the issue has remained un-resolved.  We have been told by MOD time and again that once dust settles down in BRO,  our case will be processed.  This council has been extending all the moral support and other possible assistance to the BRO civilian officers on this account in the hope that after their case is settled, next will be our case  
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8.
Finally MOD had clarified to DGBR vide letter dt 06 Aug 2007 that SE and Colonel are equivalent in terms of Gazette Notification.  Now we hope that our case will also be processed and order will be issued soon. 

9.
Coming to Central Staffing Scheme, the case has been sent by MOD to DOP & T duly recommended by Defence Minister during Feb 2007.  In this connection we met Sh Suresh Pachauri, Hon’ble Minister for DOP & T, EO and Secretary DOP & T.  We are regularly in touch with the concerned dealing officers in DOP & T and we hope the case will be through in a few weeks.   One Hon’ble MP was very kind enough to write to the Cabinet Secretary on this matter requesting to include IDSE in CSS.
10.
The other important target in front of this council has been 3rd Cadre Review Proposal.  The proposals have been processed in MOD upto the highest level and forwarded to MOD Finance.  There also we could get them through upto the top level of MOD Finance but unfortunately, just at the time Min of Finance issued a circular imposing a temporary ban on processing of all Cadre Reviews and advised that they may be referred to Sixth Pay Commission.  There after the file is pending in MOD as pay commission also refused to entertain any Cadre Revives saying that this is not in their purview.  Because of persistent efforts by the council and  DG (Pers) a decision has been taken by MOD a few days back to process the proposals at least upto DOP & T.  We hope that the case will be approved by MOD and sent to DOP & T in a few days. 
11.
Channel of reporting         E-in-C Branch was very quick to issue an order, after we lost Ajay Dixit case, saying that ACRs will be initiated strictly as per compendium irrespective of the fact whether the officer had physically worked under that particular officer or not.  We had represented to MOD against this order and MOD promptly issued an order dt 21 Feb 2007 to  E-in-C Branch saying that ACRs will be initiated by the officer who had actually supervised the work of the officer.  Also E-in-C has been directed to modify the compendium by incorporating the revised designations.  The order has not been complied with.  On the contrary E-in-C’s Branch issued a letter saying that SE and Lt Col are equivalent vide letter dt 02 Apr 2007.  MOD vide letter dt 02 Jul 2007 had directed categorically to cancel their letter dt 02 Apr 2007 and not to issue any such letter as the issue of equivalence  is under active consideration with them.  Again it was reiterated regarding channel of reporting that ACRs will be written by the officer under whom the officer had actually worked.  These instructions are yet to be complied by E-in-C Branch. 
12.
Establishment sanction       As you are aware the E-in-C’s Branch is drawing the equivalence from the establishment sanction issued by MOD which states SOI (SE/Lt Col).  This has been strongly protested and MOD had been requested by this council to incorporate the revised designations in the new establishment sanction.  This year sanction, we hope, will definitely reflect the revised designations. 
13.
Pay Commission          This council is fortunate that we had the opportunity to present memorandum/presentation to Sixth CPC as the opportunity comes once in ten years.  The council had very effectively presented its case before the commission. All our issues like equivalence, CSS, Cadre Review, upgradation of posts, training institute, civilianisaation.  DG MES are in short some of the issues projected before the commission.  DG (Pers) himself led the team which went to pay commission. 
14.
We are maintaining close interaction and coordination with organisations like BRO, DGQA and AFHQ service who are also victims like us in mixed organisations.  We met their office bearers frequently and exchange data, information and strategy. 
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15.
RTI is one weapon now a days even common man is using against the system to redress their grievances.  We are also not left behind.  One of our retired officers is helping us in this regards.  To our surprise around 80 Nos ACRs of SEs are yet to be finalized and accepted by the MIS (Civ) Section.  The list of such offices is with us through RTI.  Info on MES IBs, equivalence in other departments, ACRs of Lt Col by SEs (CWE) are some of the issues where RTI has been made use of. 

16.
As you are aware we have lost one of our very active members during last year i.e. late Bhoopal Singh.  He is left with two grownup daughters studying in college. We could mobilize  good amount of Rs 7,05,000 from our members and same was handed over to Mrs Bhoopal Singh.  DG (Pers) had played very important role in this initiative.  This gesture on the part of our members has been appreciated by one and all. 

17.
Mumbai as you all know is famous for sky rocketing rents for md accn.  Our officers posted to CE (N) Mumbai have been facing hardships due to non availability of md accn.  ‘Chitralikha’  building in Colaba was constructed for MES civilian officers posted in Mumbai.  When CE (N) Mumbai was raised to provide dedicated service to Navy, allotments in ‘Chitralekha’ building have been stopped by Mumbai Sub Area for officer working for Navy users.  Our members have been fighting this injustice for the last 10-12 years in various forums.  People have been staying in two room/single room hutments.  Recently CAT Mumbai had passed on order that this being dispute between Army HQ and MES Civ Officers, Defence Secretary should decide the matter.   Accordingly the issue has been referred to MOD by E-in-C/QMG.  This council has been pursuing this issue with the MOD for last 03 months and finally we are pleased to announce that MOD had issued orders in this regards saying that these flats in Chitrlekha building should be allotted to all MES Officers working in Mumbai both Army formations and Navy formations.  This order will greatly benefit our brother officers in Mumbai. 

18.
Dear members, I would like to inform you that MOD had issued orders sanctioning md accn for MES Civ Officers for Rs 45 crores.  During 2007-08 works worth Rs 18 crore have been included in MWP for Army stations.  I request the local chapters to take immediate action to get these works sanctioned.  Also members at AF and Navy stations are requested to get these works included in respective works programme of AWP/CWP.  
19. 
Army HQ have issued orders regarding handing over of MES IBs  to MES formations.  It is unfortunate that our local heads of MES formations CEs/CWE have taken no action to take over the IBs.  Is it not strange, we always criticize that we do not get accn in IB which is meant for MES officers on one hand and on the other hand we do not want to take over and manage it.
20.
New council is being formed today.  They have a challenging task in the coming year to pursue the issues with various authorities which are in very advanced stage.  I wish them the very best in their endeavors.  Finally I thank all the outgoing council members, my president Shri R k Tyagi and all the IDSE fraternity for their excellent support during my tenure as secretary.

(V K Reddy)
Secretary, IDSE Association 







