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	Sh. Vijay Singh

Defence Secretary

Ministry of Defence

Govt of India

South Block

New Delhi - 110010

INITIATION OF ANNUAL CONFIDENTIAL REPORTS (ACRs)

 OF SUPERINTENDING ENGINEERS
Respected Sir,

1.
Please refer MoD letter No. 6 (14)/2001-D (Works-II) dt 21 Feb 2007 and 2 July 2007.

2.
It is to bring to your kind notice that about 80 Nos of ACRs of Superintending Engineers (SEs) have not been accepted by E-in-C’s Branch during last two years on the plea that they have not been initiated as per the Compendium of Channel or reporting for ACRs issued by them. The list of such officers which has been obtained under RTI Act is enclosed for your perusal please.

3.     It is needless to say that the career prospects of these above mentioned officers (SEs) will be adversely affected and promotion boards will be delayed due to non acceptance of ACRs by the E-in-C.  This is causing mental agony to the large number of officers.

4.     The fact is that the above mentioned officers have worked under the Chief Engineer / Brigadier in various formations like E-in-C HQ, CE Command and Zonal CE etc. Accordingly ACRs have been initiated by CE / Brig under whom they have actually worked. Where as E-in-C’s Branch has been insisting that these ACRs will have to be initiated by Colonel only which is an equivalent / junior level to SE rank as per the channel of reporting given in the Compendium, whether they have actually worked under a Colonel or not.

5.     The issue was brought to the notice of the MoD and Ministry was kind enough to direct E-in-C vide letters referred at para 1 that ACRs will be initiated by the officer who has actually supervised the work and not as per the Compendium.  Inspite of two letters on the matter, E-in-C has not taken any action to accept / regularize these ACRs and on contrary ACRs are still being returned to lower formations if they are not written by a Colonel.
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6.     In view of the above, it is again requested to instruct E-in-C’s Branch to accept the ACRs of the above mentioned officers without any further delay.

        Thanking you,

Yours sincerely

Sd/xxx

( V K Reddy )

Dated :    01 Nov 2007                                                     Secretary

Copy to

1. Lt Gen RR Goswami                          -   for info and necessary action

Engineer-in-Chief                                    please

Military Engineer Services

Integrated HQ of MoD (Army)

Kashmir House

Rajaji Marg

New Delhi 110 011

2. Sh J B Sharma, DG (Pers)                      -    for info and necessary action

Military Engineer Services                     please

Integrated HQ of MoD (Army)

Kashmir House

Rajaji Marg

     New Delhi 110 011
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	Sh. Vijay Singh

Defence Secretary

Ministry of Defence

Govt of India

South Block

New Delhi - 110010

INITIATION OF ANNUAL CONFIDENTIAL REPORTS (ACRs) OF

 LT COL BY SUPERINTENDING ENGINEERS
Respected Sir,

1.
Please refer E-in-C’s Branch letter No. B/50201\MIS (Civ) dt 8 Aug 07 (copy enclosed).

2.
It is to bring to your kind notice that Lt Colonels are posted to MES in the appointments of Dy CWE / Garrison Engineer (GE) and report to Commander Works Engineer (CWE).  A CWE supervises the work of Dy CWE and GE.  This appointment of CWE is manned by Colonel of Army or Superintending Engineer (SE) a civilian officer.

3.     E-in-C’s Branch vide letter referred above directed that CWE when held by a civilian officer (SE) cannot write ACR of a Dy CWE or GE if these are held by Lt Colonels, without prior permission from MS Branch. This ibid letter states that SE and Lt Colonel are equal in rank and therefore as per Army Order No AO/45/2001/MS a CWE (SE) has to take prior permission of MS Branch to write ACR of his subordinate officer Dy CWE or GE when held by Lt Colonel.

4.     In this connection it is brought out that the issue of equivalence between Army Officers and Civilian Officers in MES is under active consideration with MoD at the highest level. In the case of Border Roads Organisation (BRO) this issue has been decided recently by MoD vide Gazette Notification dt 12 Feb 2007 wherein Colonels have been equated with SEs. Therefore E-in-C’s Branch cannot unilaterally decide that the SE and Lt Colonel are equal. The ibid E-in-C’s Branch letter is bound to create chaos and lead to collapse of command and control system thereby causing irreparable damage to the organization.

5.     It is to inform you that without exception all the Dy CWE / GE posts in the department are held by Lt Colonels as per AV Singh Committee report numbering 250 (Appx).  Therefore no restrictions should be imposed for writing of ACRs or else Lt Colonels should not be posted to MES as Dy CWE / GE.
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6.     In view of the above, it is requested to direct E-in-C’s Branch to cancel the ibid letter in the interest of the organization.

        Thanking you,

Yours sincerely

Sd/xxx

( V K Reddy )

Dated :    01 Nov 2007                                                     Secretary

Copy to :-

1. Lt Gen RR Goswami                          -   for info and necessary action

Engineer-in-Chief                                    please

Military Engineer Services

Integrated HQ of MoD (Army)

Kashmir House

Rajaji Marg

New Delhi 110 011

2. Sh J B Sharma, DG (Pers)                      -    for info and necessary action

Military Engineer Services                     please

Integrated HQ of MoD (Army)

Kashmir House

Rajaji Marg

     New Delhi 110 011
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