
MINUTES OF THE MEETING HELD ON 03.9.2007

OF INDIAN DEFENCE SERVICE OF ENGINEERS (IDSE) OFFICERS ASSOCIATION (MAIN) AT DELHI

1.
A meeting of IDSE officers Association council (main) at Delhi was held on 03.9.07 at 1500 hrs at E-in-C’s Br to elect office bearers.  The following were present.

	(a) Sh N K Sharma, EE (SG)
	President

	(b) Sh V K Reddy, SE
	Council Member 

	(c) Sh R K Gautam, EE (SG)
	Council Member 

	(d) Sh Naveen Kumar, EE (SG)
	Council Member 

	(e) Sh MK Gupta, SE
	Council Member

	(f) Sh P Maniyar, EE (SG)
	Council Member

	(g) Sh Neeraj Mehrotra, EE (SG)
	Council Member

	(h) Sh Kamal Arora, EE (SG)
	Council Member 

	(i) Sh Kamal Nayan, AEE
	Council Member

	(j) Sh V Gautham, AEE, 
	Council Member


The following officers could not attend

(a)
Sh PK Jain, ACE.  It came to the notice of the council that the message was not passed regarding the assembly of the Ist council meting and it was reported that Sh PK Jain was on leave.  The fact came out subsequently that this confusion arose due to the same initials and the council member entrusted to inform the members did not know exactly the section and rank of Sh PK Jain nominated and elected as council member.

2. The President welcomed the members to the Ist council meeting and congratulated them for being elected as council members.  The President invited the members to elect the office bearers.
3. Sh V K Reddy, SE (ex Secy) brought out that before the election of the office bearers the two issues arising due to the resignation of Sh R K Gautam, EE (SG) and the withdrawal of nomination by Sh AK Arora, ACE after having being declared elected as Vice President needs to be resolved.

4. Sh R K Gautam, EE (SG) was requested by other council members to reconsider his resignation from the council.  Sh R K Gautam, EE (SG) obliged the council members and accepted to continue in the council and accordingly his resignation was not accepted.
5. All the council members had varied opinion regarding the status of Sh AK Arora, ACE, who had withdrawn his nomination after the declaration of the result and having elected as Vice President though the entire AGM persuaded him not to do so.  Finally, he expressed his feelings to the AGM on dais.  In order to avoid the above crises a resolution was passed in the AGM that under such circumstances, the council members would elect one council member as Vice President.  Considering the varied views of the council members and the complexity involved, it was decided that the election of Vice President would be taken up in next council meeting.
6. The council members went ahead to elect the officer bearers in terms of the copy of the constitution published in news letter Sep 2004 except Vice President and the details are as under

	Sl No.
	Post
	Name
	Proposed By
	Seconded by

	(a)
	Secy
	Sh V K Reddy, SE
	Sh MK Gupta
	Sh P Maniyar

	(b)
	Jt Secy
	Sh R K Gautam, EE (SG)
	Sh Neeraj Mehrotra, EE (SG)
	Sh Naveen Kumar, EE (SG)

	©
	Treasurer 
	Sh Naveen Kumar, EE (SG)
	Sh V Goutham, AEE
	Sh Kamal Nayan, AEE


The president observed that the constitution only contains the duties of the Secy, Jt Secy and Treasurer at para 9.  As such there is definitely a need to define the role of other council members so that they contribute to the association in a focused manner.  The details are as under :-
ROLE, RESPONSIBILITIES & TARGETS FOR COUNCIL MEMBERS
	Sr No
	Section & Offrs Incharge
	Expected Role
	Tentative tasks

	1
	RTI & Court cases
Sh N K Gupta & Sh Kamal Nayan
	(a) RTI :- Liaise with RTI qualified offrs

–  Raise questions in person on behalf of Association.

-  Interact with IDSE members & raise questions.

(b) Court cases :- Monitor and provide help to the members approaching court of law.

(c) Update and display progress on web / net regularly
	1. Pickup facility for Brig.

2. Maj as GE

3. Jt Dir Col / Lt Col

4. Resi tele phone
5. SRO 19 E u/s 192 of Army Act

	2.
	Logistics
Sh P Maniyar & Sh Kamal Nayan
	(a) To provide a single window facility for accn, tpt (Govt/ hired) for transient / local IDSE officers

(b) Maintain office inventory of the IDSE Association

(c) Update & display details on web / net regularly
	1. List of total IBs. Taking over of MES IBs.

2. Civ Qtrs statistics available and under construction

	3.
	PR
Sh Neeraj Mehrotra & Sh Vineet Gautham
	(a) Update contact numbers, E-mail ID etc of all members.

(b) Interact with local chapters

(c) Correspondence with members

(d) Website management and updating

(e) Net interaction

(f) Keep the members info on net / web regularly
	1. Digitalization of documents

2. Modes for voting and interaction on net.

	4.
	Cadre
Sh. R K Gautham & Sh Kamal Arora
	(a) Interaction with CPC & documentation

(b) Details of posting and transfer, DPC dates, vacancy for DPC, turnover of vacancy etc.

(c) Training

(d) Keep the members informed on net / web regularly
	1. Officiating arrangement

2. Equivalence
3. Info on posting, dates of DPC. No of vacancy etc.

4. Training courses

5. All policy letters through DG (Pers)


7. There being no other point from the members the council meeting came to an end.
8. The council feels obliged and expresses its gratitude to DG (Pers) who accepted our request to give time even at the last moment for formal introduction of the council members and the office bearers.  DG (Pers) was kind enough to postpone his other appointments and met the council and expressed his whole hearted support in the interest of the IDSE cause.  The council also reaffirmed our commitment for the cause.
                                Sd/xxx
( V K Reddy )

Dated :  08 Sep 2007
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